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Section A

Answer all the questions.

1 All enterprises involve rewards, challenges and risks.

 (a) Identify:

  (i) Two rewards

  (ii) Two challenges

   facing an enterprise.

Rewards  ............................................................................................................................

 ...................................................................................................................................... [2]

Challenges  ........................................................................................................................

 ...................................................................................................................................... [2]

 (b) Explain how you dealt with two risks in your enterprise project.

1  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]

[Total: 10]

www.xtrapapers.com



3

0454/12/M/J/15© UCLES 2015 [Turn over

2 Kirsty identified two business objectives for her enterprise: to make a profit and to be ethical.

 (a) Identify two other objectives that an enterprise may have.

1  ...............................................................................................................................................

2  .......................................................................................................................................... [2]

 (b) What is meant by profit?

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [2]

 (c) Explain how Kirsty’s aim to be ethical would affect how she runs her enterprise.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]

[Total: 10]
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3 Kirsty knew that an important step would be to produce a business plan.

 (a) Identify:

  (i) Two pieces of financial information

  (ii) Two pieces of non-financial information

   that would usually be included in a business plan.

Financial information  .........................................................................................................

 ...................................................................................................................................... [2]

Non-financial information ...................................................................................................

 ...................................................................................................................................... [2]

 (b) Explain why it is necessary for an entrepreneur to produce a business plan before starting an 
enterprise.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]

[Total: 10]
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4 Kirsty went to her bank manager for formal support.

 (a) Identify two other sources of formal support for an enterprise.

1  ...............................................................................................................................................

2  .......................................................................................................................................... [2]

 (b) Identify two other types of financial institutions that could support an enterprise.

1  ...............................................................................................................................................

2  .......................................................................................................................................... [2]

 (c) Explain how you used formal and informal support in your enterprise project.

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [6]

[Total: 10]
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5 All enterprises need to be concerned with finance and marketing.

 (a) What is meant by the following terms?

  (i) Investment

 ...........................................................................................................................................

 ...................................................................................................................................... [1]

  (ii) Savings

 ...........................................................................................................................................

 ...................................................................................................................................... [1]

 (b) Explain two benefits of using personal savings as a source of finance for an enterprise.

1  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [4]

 (c) Explain two reasons why Kirsty needed to arrange the marketing of Kirsty’s Designs.

1  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

2  ...............................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 .............................................................................................................................................. [4]

[Total: 10]
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Section B

Answer all the questions.

Use the case study, your own enterprise experience and your knowledge of enterprise to answer 
Question 6(a).

6 (a) The bank manager told Kirsty about the laws and regulations that could affect employment, 
marketing, production and selling.

  Discuss, using examples, how an enterprise could be affected by laws and regulations in two 
of these areas. [10]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer 
Question 6(b).

 (b) Kirsty would need an additional source of finance to buy the computer and printer.

  Evaluate the most suitable method of finance that Kirsty could use to purchase these items.
 [15]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

[Total: 25]
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer 
Question 7(a).

7 (a) Kirsty arranged a meeting.

  Analyse, using examples from your enterprise project, the effectiveness of one of the 
meetings you were involved in. [10]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer 
Question 7(b).

 (b) There was only one thing left to do, and that was to arrange the marketing.

  Evaluate the effectiveness of the methods you used in your enterprise project to market 
your enterprise. [15]

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................
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 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................

 ...................................................................................................................................................
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 ...................................................................................................................................................
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