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Section A
Answer all the questions.

1 Cameron thought that he did not have the personal attributes or entrepreneurial skills to run his
own enterprise.

(a) Identify and explain two personal attributes or entrepreneurial skills needed to run an
enterprise.
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(b) Explain how you have used two personal attributes or entrepreneurial skills to help in the
running of your enterprise project.
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2 Cameron aims to run the enterprise in an environmentally-friendly manner.

(a) Explain how changes in taste and fashion might create opportunities for enterprise to arise.

(c) Explain two ways in which operating in an environmentally-friendly manner could affect how
C&A Designs is run.
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3 The partners knew that a partnership agreement would reduce the potential risks involved.

(@) What is meant by a partnership?

............................................................................................................................................... [2]
(b) Identify and explain two disadvantages of operating an enterprise as a partnership.
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(c) Explain how producing a partnership agreement could help to reduce the potential risks of
working as a partnership.

[Total: 12]
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4 Following the meeting with the bank manager, Cameron contacted the local recycling company to
negotiate a suitable price for the plastic water bottles.

(a) ldentify and explain two written documents that are used in the organisation of a formal
meeting.
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(b) Explain how one of the documents you have identified in part (a) could help the meeting with
the local bank manager to run effectively.
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(c) Explain how you could have improved the communication within your enterprise project.

[Total: 12]
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5 The bank manager explained the importance of budgets and cash flow.

(a) What is meant by budgets?

............................................................................................................................................... [2]
(c) Explain two reasons why an enterprise would need to keep accurate financial documents.
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Section B
Answer all the questions.

Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 6(a).

6 (a) Arjun decided to carry out some market research to identify potential customers.

Discuss the two most suitable methods of research that could have been used to identify
potential customers for your enterprise project. [10]
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 6(b).

(b) Arjun was keen to ensure that customers continued to return to the shop to buy more artwork.

Discuss possible ways that C&A Designs could ensure that customers continue to return to
the shop. [15]
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Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 7(a).

7 (a) Cameron contacted the local recycling company to negotiate a suitable price for the plastic
water bottles.

Analyse, using examples from your enterprise project, the importance of preparation and
planning to the success of any negotiation. [10]

© UCLES 2015 0454/01/0/N/15 [Turn over

PAPA CAMBRIDGE



www.xtrapapers.com

14

Use the case study, your own enterprise experience and your knowledge of enterprise to answer
Question 7(b).

(b) Cameron and Arjun used their local bank manager as a formal source of support.

Evaluate the usefulness of both informal and formal sources of support to an enterprise,
such as C&A Designs. [15]
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